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SentiCon Company Overview

SentiCon is a boutique provider of cybersecurity and

technology risk mitigation consulting services. With

decades of experience throughout the US, Latin

SENTICON America, and Europe, we bring a unique approach to
sEeuRiTY solving your cyber risk challenges.

Why We Are Different

Our consultants are former CISOs and risk
executives who bring career-long perspectives to
solve today's cybersecurity issues. Our experience,
as practitioners and consultants, brings a unique
perspective to the work we do.

We have spent years building security programs,
managing global teams, and overseeing substantial
operational budgets. We understand the need to
provide business value and support those initiatives
that drive revenue and satisfy Board strategies.

We firmly believe that the best security programs are
a balance of people, processes, and technology
orchestrated uniquely for each individual
organization.

Consulting Designed For Success

Management Consulting Technology Consulting

Our Management Consulting portfolio is focused Our Technology Consulting portfolio is focused
on how risk management and cybersecurity are on how the security team, and the enterprise
positioned within the organization, how risks are as a whole, leverages technology solutions to
measured, overall program effectiveness, and mitigate risks across the enterprise. From
ensuring the team has the level of experience and standard security assessments to helping build
knowledge necessary to support the strategic out critical security infrastructure, our

business drivers. Our leadership experience can consultants can assist with the delivery and
position your team for long-term success and support of many of your technology initiatives.
growth.

e Fractional/virtual CISO e NIST Cybersecurity Framework assessment
e Corporate Board advisory services e Technology (IT) portfolio assessment

e Executive coaching and mentoring e Security portfolio assessment

e Security Program organizational structure e Security Operations Center (SOC) design

e Policy design and development e Technology deployment program management
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