
SentiCon’s Portfolio Rationalization Assessment service 
focuses on the optimization of security and risk software 
portfolios to maximize risk mitigation, enhance 
efficiency, enable business agility, and reduce costs. 

Portfolio Rationalization Assessment

“Cyber-Sprawl” is a significant issue faced by many 
enterprise security teams. The ever-expanding 
footprint of software and platforms purchased to 
address cyber risks leaves many organizations 
questioning operational inefficiencies, coverage gaps, 
licensing overspend, and duplicated solutions. Our 
expert team leverages our enterprise experience and 
industry best practices to help organizations 
rationalize their cybersecurity software assets, 
ensuring alignment with strategic business partners 
and corporate objectives.

Why We Are Different

Rationalization For The Enterprise
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Risk mitigation, after all, is the entire goal of deploying 
security platforms and solutions. Unfortunately, over 
time, the viability of these platforms changes, for better 
or for worse. However, rarely do security teams 
understand the impact these changing solutions have 
on their overall strategy. SentiCon’s Portfolio 
Assessment is designed to identify risk gaps in 
products and services and provide a clear 
move-forward strategy around how to best leverage 
existing solutions and identify solutions necessary to 
close the gaps.

By most accounts, a successful security program 
empowers and enables its business partners, not 
hinder them. Our Portfolio Assessment will 
highlight ways by which you can leverage your 
existing solution set to empower and expedite 
business transformation and growth, not slow it 
down. Additionally, SentiCon can suggest strategic 
investments that will accelerate future business 
enablement, agility, and growth. 

Risk Mitigation Business Agility

With the ongoing talent shortage impacting many 
security teams, finding new and effective ways to 
increase efficiency and productivity is crucial for 
ongoing success. Our Portfolio Assessment will 
evaluate the deployment of your solution set to ensure 
you are getting the most from your spend, highlighting 
ways to better leverage existing platforms, increase 
automation, and provide potential future solutions that 
would enhance overall efficiency.

Operational Efficiency
Cost containment/reduction initiatives have become a 
part of every budget cycle for most enterprises. The 
ability to justify the existing expense, or provide a 
rationalization for new purchases is not just around risk 
any longer, it’s around adding enterprise value. Our 
Portfolio Assessment will provide strategic metrics and 
key performance indicators for your critical platforms 
that can be associated directly with cost containment 
initiatives, whether from staffing saves, automation, or 
long-term business functionality.

Cost Containment


